Public Art Delivery Plan for SmartLIFE Low Carbon

Sustainability, innovation, transition


Damian Hebron, Arts Co-ordinator for Addenbrooke’s Arts has been engaged to develop and implement a public art delivery plan for the proposed SmartLIFE building on The Hive. The key elements of this delivery plan are listed below. 
Damian Hebron will act as the arts consultant for the SmartLIFE development and will work with the partners involved in delivering the SmartLIFE project to implement a public art strategy for the building founded on the principles of sustainability and innovation.


Involving artists
The development and construction of SmartLIFE building and the wider Hive development is a landmark opportunity to present a new way of thinking about development. When completed, the SmartLIFE building will offer a route to the future in terms of construction and development through sustainability. The developers’ aspiration to deliver an exemplar building for a low carbon future will be carried through in the building’s engagement with public art providing opportunities to demonstrate sustainable, low carbon artworks which are also beautiful and innovative.

In recent years, artists from around the world have been at the forefront of investigating the impact of climate change and reflecting on the need to move to a low carbon way of living. Through participation in projects such as Cape Farewell, artists working in a range of media have highlighted the impact of climate change and examined possible responses. At the same time, many artists have been actively engaged in using recycled materials and upcycling to create works of beauty out of waste materials. The use of public art in the SmartLIFE development will reflect this practice and will use the arts as an additional tool to encourage the building’s users to reflect on issues around climate change, sustainability and on their place in the wider environment.

While the arts aspect of this facility will enquire and reflect upon issues of sustainability, it is envisaged that this will be done in conjunction with the future users of the building. The course tutors and students are a resource for the artists and the artists will be expected to actively engage with the buildings users as they explore the issues arising from creating impactful sustainable artworks.

Themes, Concepts and Locations
As detailed above, the project will draw on the purpose of the building to explore and encourage low carbon construction and living.
The principle location for the main public art commission is on the north facing upper storeys of the building. This is where the building’s plant room will be housed. The area is designed to be screened and an artist will be encouraged to exploit the screening to create an engaging artwork which reflects upon the work of the building. An inspiration for this artwork is the work of Erik Guzman – notably his recent installation in New York’s World Financial Centre. Another is the work of Los Angeles- based Crimson Collective. 
www.greendiary.com/entry/weather-beacon-kinetic-outdoor-sculpture-translates-weather-data-into-art/
www.crimsonsociety.org/crimsoncollective.html
By integrating the artwork with the planned screening for this plant room, the project sponsors have also drawn inspiration from Alison Turnbull’s commission to work on Moorfield’s Eye Hospital.
www.artoffice.co.uk/projpages/moorfields_2.html
This location has been selected for a number of reasons. 
· The plant room will epitomise the aspiration of the building to “practice what it preaches” by utilising the latest in low carbon building practice.
· The screening around the plant room offers an opportunity for an arts installation to be genuinely integrated into the fabric of the building.
· This corner of the building will be clearly visible from the Guided Busway and also from the Cambridge Regional College. Artwork in this location will work as a beacon – drawing attention to the building and the practice it embodies.

There will also be the opportunity to commission some smaller pieces through the building. These will be implemented through collaboration with the student body. A competition will be established to encourage participation by students to create small artworks which reflect on the issues of sustainability and environmental awareness. The competition will engage students, local residents and the wider community and will be managed by artists with experience working in this area. The winning designs will be implemented in locations in the entrance, windows and reception area for the building as well as in the car park (including the bike racks). Examples of similar work include Wendy Legro’s solar powered floral window designs 
www.fastcompany.com/1639650/young-designer-creates-led-flowers-that-bloom

Procurement and Commissioning
The procurement and commissioning of artists would be overseen and managed by Damian Hebron, Arts Co-ordinator for Addenbrooke’s Arts, the arts project for Cambridge University Hospitals NHS Foundation Trust and an arts consultant with 20 years experience in the public and private sector. In addition to his role at Addenbrooke’s Damian is also Director of London Arts in Health Forum. He is currently a judge for the Building Better Healthcare Awards and for the International Academy for Design and Health. Recent projects Addenbrooke’s Arts have managed include artwork for the Addenbrooke’s Treatment Centre, commissions in the main hospital corridors and a range of participatory projects with staff and patients. 
The procurement process for this project would involve Damian drawing up a longlist of artists to approach seeking expressions of interest in the project. Between 10 and 20 artists would be likely to be on this list. Stakeholders would be invited to help shortlist artists before 4 artists were invited to present to a panel. Once finally selected, the chosen artist would be supported through the project by Damian Hebron.

Fundraising
Given the scope and location of this project, there is the potential for increased funds to be leveraged to increase the potential of the main commission. At the earliest opportunity, the project will be presented to the Public Art panel of the City Council. Representations will also be made to the City Council with regard to the possibility of seeking funds from commuted Section 106 allocations for public art. Given the location of the project on the city fringe, its engagement with the environment and the involvement of students and the local community, the project would present a unique opportunity to support a landmark project with the potential for a wider impact than many other public art projects. An allocation of £15,000 would double the potential of the main artwork.

Care and maintenance
With the low carbon agenda so intrinsic a part of this commission, the artwork will need to involve minimum care and maintenance so as not to present either a financial or carbon cost to the SmartLIFE building in the future. 





Budget
This budget has been calculated on the basis that the total construction of the SmartLIFE building is £2.2m. Under the terms of the per cent for art allocation, the total allocation for public art is £22,039. 
Expenditure
Fee to arts lead for project - £4,250
Consultation workshops - £500
Main artist commission (inc fee and fabrication) - £10,000
Competition (inc artist fee an fabrication of winning designs) £5,000
Contingency - £2,289
Total - £22,039
It should be noted that Cambridge University Hospitals has negotiated with Cambridge City Council to implement the pooling of some per cent for art allocations to use as part of a Trust-wide arts strategy. This pooling is not to be applied as part of this planning application. The full per cent for art allocation will be spent as part of this development.

Consultation and Evaluation
As detailed above, the project will directly engage with students, future users of the building and the wider community (including residents of Orchard Park). This engagement will include encouragement to take part in the competition to design low carbon artwork for the entrance to the facility. Users will be questioned about the artwork and involved in the commissioning process. Responses to the final artwork will be measured through online polls and questionnaires and responses will be circulated to stakeholders. Although the scheme is part of the Hive site that includes the Good Business Centre this application is solely for the SmartLIFE Low Carbone Centre as the Good Business Centre is at least 6 months behind. It is envisaged at this stage that something similar will be adopted by the Good Business Centre.

Conclusion
The SmartLIFE building is a new type of building designed to open up access to low carbon technology and skills for the construction industry. There is the potential for the artwork which will be a part of this building to fulfil a similar role – being an accessible, inviting and new way to help people consider the future in a low carbon economy.
